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SUNDAY
10/01/23 or 04/21/24

MONDAY
10/02/23 or 04/22/24

TUESDAY
10/03/23 or 04/23/24

WEDNESDAY
10/04/23 or 04/24/24

THURSDAY
10/05/23 or 04/25/24

FRIDAY
10/06/23 or 04/26/24

3:00 – 5:00 PM 
RegistRation 
Keller Convention 
Center

5:00 – 6:00 PM 
oRientation 

Everyone needs to attend 
this important session 
that sets the stage for the 
week, and it also provides 
an opportunity to get 
acquainted with the rest 
of the class.

Don’t miss it!

6:00 – 8:00 PM
FiRst session: 
top supeRvisoRy 
Challenges FaCing 
publiC WoRks 
leadeRs
IPSI Advisory Committee 
with Lewis Bender, Ph.D.,  
Professor Emeritus 
SIU, Edwardsville  
IPSI Facilitator and  
Instructor
(2 hours of instruction)

 DInnEr ProvIDED
This session is mandatory.

7:00 – 7:45 AM 
Full bReakFast  
Convention Center

8:00 AM – Noon
supeRvisoRy do’s 
and don’ts 

Lessons learned from 
years of supervisory 
experience. 
IPSI Advisory Committee 
with Lewis Bender, Ph.D.,  
Professor Emeritus 
SIU, Edwardsville  
IPSI Facilitator and  
Instructor
(3.75 hours of instruction)

Noon – 1:00 PM 
lunCh

1:00 – 4:30 PM 
legal update

You will be given facts 
about a real arbitration 
case and then asked how 
and why you would rule.
Kelly Coyle,  
Clark Baird Smith, LLP
(3.25 hours of instruction)

5:00 – 8:30 PM
Managing pRobleM 
eMployees – paRt i

Effective and practical 
methods for addressing 
problem employees
Lewis Bender, Ph.D.,  
Professor Emeritus 
SIU, Edwardsville  
IPSI Facilitator and  
Instructor
(3.25 hours of instruction)

7:00 – 7:45 AM 
Full bReakFast  
Convention Center

8:00 AM – Noon
suCCessFul 
CoMMuniCation

Teach Your People to 
Communicate with You 
Successfully
•	Ways to teach your 

people to stop whining.
•	Master the language of 

management.
•	Help your people 

disagree with you 
productively.
•	Keys to supporting your 

team.

Doug Cartland, DCI

Noon – 1:00 PM 
lunCh

1:00 – 4:30 PM
MasteR tiMe  
and stRess  

•	Six investments that 
have a guaranteed 
payoff in time.
•	Discover why 

multitasking is a myth.
•	7 Strategies for getting 

organized.
•	Manage stress during 

the storm.
Doug Cartland, DCI
(7.25 hours of instruction)

5:00 – 8:00 PM 
netWoRking event

Dinner Provided 
Corn Hole Tournament

7:00 – 7:45 AM 
Full bReakFast
Convention Center

8:00 AM – Noon
Managing pRobleM 
eMployees – paRt ii

How to strengthen 
your team despite the 
influences of problem 
employees.
Lewis Bender, Ph.D.,  
Professor Emeritus 
SIU, Edwardsville  
IPSI Facilitator and  
Instructor
(3.75 hours of instruction)

FRee  
aFteRnoon

This free afternoon  
makes up for a very   

long day on Monday. 

Participants are strongly 
encouraged to take 

advantage of this time 
for networking and 

relaxing in preparation 
for the rest of the week.

organized activities 
include golf, shooting 

range, and local tourism 
attractions.

on your own  
for dinner. Enjoy!

7:00 – 7:45 AM 
Full bReakFast  
Convention Center

8:00 AM – Noon
undeRstanding 
the budgeting 
pRoCess 

 Learn the elements of 
budgeting and how 
budgets impact all aspects 
of an organization.
Jeff Anderson, regional 
Director, Marketing, 
Michigan CLASS
Karen Lancaster, CPA, 
CPFo, Woodhill Group 
(3.75 hours of instruction)

Noon – 1:00 PM 
lunCh

1:00 – 4:30 PM
tiMe ManageMent 

Stop feeling so 
overwhelmed and tell 
your time what to do..
Steve Ludwig,  
Ludwig Speaks
(3.25 hours of instruction)

5:00 – 6:00 PM 
soCial houR

6:00 – 8:00 PM 
banquet and 
aWaRds

Congratulations  
Fall Class of 2023 & 
Spring Class of 2024!

7:00 – 7:45 AM 
Full bReakFast  
Convention Center

8:00 AM – Noon
Managing gossip 
and RuMoRs in the 
WoRkplaCe

You will also learn how 
to develop strategies for 
dealing with gossip in 
your personal life and the 
workplace. 

euReka to aCtion

Leave IPSI with a plan for 
putting lessons learned to 
good use.
Lewis Bender, Ph.D.,  
Professor Emeritus 
SIU, Edwardsville  
IPSI Facilitator and  
Instructor
(3.75 hours of instruction)

Certificates will 
be provided to all 

participants after the last 
session on Friday. This 

includes Basic 3.  
no exceptions.

IPSI

OctOber 1- 6, 2023  | April 21-26, 2024
Focus on Supervisory Skills

Keller convention center, effingham, illinois
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